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W P 3  
O b j e c t i v e s  a n d  S t a t u s   

Objectives 
•  Provide an initial first draft of a conceptual model of an evaluation 

framework: Toolbox EFFORTI 1.0. 
•  WP3 is based on the insights gained through WP2 (context mapping and 

analysis) and will contribute to WP4 (case studies and evaluation 
framework validation) and WP5 (toolbox development and valorization, 
Toolbox EFFORTI 2.0). 

Status 
•  Literature studies and collection of best practices. 
•  Preparing a tentative conceptual evaluation framework to be tested and 

refined.  
•  The toolbox will be tested in 26 case studies in seven countries.  



G r a p h i c a l  o v e r v i e w  o f  t h e  p r o c e s s   



Category	 Dimension	 Sub-dimension	

1. Personnel  
1.1 Positions 

1.1.1 Increased number of women in academic and other RTDI positions  

1.1.2 Increased number of women in decision-making positions 

1.2 Recruitment capacity 1.2.1 Improved recruitment of talented women 

2. Working Conditions 

2.1 Work/Life balance 2.1.1 Improved compatibility of family and career 

2.2 Job satisfaction 

2.2.1 Appropriate respect/recognition for (academic/scientific/leadership) 
work 
2.2.2 Positive individual job rating 
2.2.3 Overall work climate 
2.2.4 Allocation of workload 

2.3 Competitiveness/Promotion and Career 
2.3.1 Transparent, non-biased and flexible promotion/tenure criteria 

2.3.2 Strengthened confidence for promotion and responsible positions / 
Improved support to progress research career 

2.4 Workplace 2.4.1 Equal workspace/facilities allocation 

3. Professional Capabilities 

3.1 Leadership 3.1.1 Increased confidence and ability of leadership roles 

3.2 Professional achievements 
3.2.1 Professional development of work skills (for career success)  

3.2.2 Improvement of network building and use 

3.3 Awareness of/commitment to Gender 
Equality 

3.3.1 Increased Gender awareness 

3.4 Funding to promote GE in terms of female 
careers 

3.4.1 Increased funding to promote GE 

4. Structural Features 

4.1 Gender Equality challenges/barriers 4.1.1 Decrease of GE barriers 

4.2 Organizational/cultural change with regard 
to GE 

4.2.1 Organizational/cultural change with regard to GE 

4.3 Preferential treatment 

4.4. Funding                                                                     

4.3.1 Equal treatment 

4.4.1 Increased funding 

5. Research & Innovation/ RRI 

5.1 Innovation & Innovative approaches 
5.1.1 Research priorities and outcomes in terms of GE 

5.1.2 Knowledge about sex and gender incorporated into engineering, 
innovation processes 

5.2 Responsible Research and Innovation 
(RRI) 

5.2.1 Reduced gender segregation 
5.2.2 Revision of existing organisational arrangements to eliminate barriers 
impeding women’s advancement to top positions and factors inducing 
women to drop out of science 

  5.3 Gender Sensitive Research 

5.3.1 GE in research process 

5.3.2 Research quality: A gender dimension/perspective in research and 
content, in research projects, patents, agreements is integrated 

5.3.3 Contributions to strengthening gender sensitive research  

















Thank you for your attention! 


